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FROM THE EXECUTIVE DIRECTOR

This year has certainly been one of the most challenging and
interesting that I’ve experienced in my career. Starting out this
fiscal year in a pandemic, who would have thought we would
still feel its impact at this stage? It has been a year of change,
community, and support, but also a year of tragedy, violence,
and financial hardship. I have tremendous reverence and
admiration for our staff who have weathered this storm. We
have had to make major changes to our work, but our staff did
so with our clients’ and friends’ best interests at heart.
Steph, Liz, Saundra, Linda, Tammy, Colleen, Sally, Nicole,
Aliyyah, and Christine—I am so fortunate to work with you all.
Your hard work and dedication are incredibly commendable! We
were saddened to see Aliyyah, Saundra, and Linda move on to
other ventures, but we know we will continue to stay in touch.
We were happy this year to host a Masters of Counselling
student, Annette, for several months and we wish her the best in
her new career!

Working from home may seem like a romantic ideal, but it is not
easy, especially for those with young ones. I can attest that even
having a four legged friend at home all day presents its
challenges! Our staff certainly rose to the occasion, set up home
offices, and continued our important work remotely. We are likely
all very tired of looking at each other on a screen and would much
prefer to work together in person. Alas, this year did not provide
that luxury at times. However, operating virtually also presented
some amazing opportunities. We are all now set up to work
remotely for future weather challenges or other things that may be
thrown our way where we can't get into the office. We've also been
able to reach those who may not be able to get to the Centre or
one of our outreach areas. We suspect that virtual support options
will continue.

While we were not open for drop-ins or several of our many
programs or events, we still experienced a very busy year. Covid19 challenged us to seek alternative funding sources, and the
community at large, including our partners, have been incredibly
generous this year in supporting the Centre.
To our ever supportive Board of Directors—Charlene, Ruth,
Janice, Helah, Becky, Andrea, Jackie, Linda, and Susan—I am so
grateful for your commitment to serving the community in this
capacity. I learn so much from you all and I'm looking forward to
working together for years to come! Our Centre is in great
hands!

To our community—I look forward to meeting new supporters
and working together to address gender issues and concerns.
Let’s continue to work towards gender equity and safe, healthy
relationships on the South Shore.

RHONDA LEMIRE

FROM THE BOARD CHAIR

I am very pleased to present this report on behalf of the Board of
Directors of Second Story Women's Centre. 2020 and the first part
of 2021 have continued to be difficult years, presenting many
challenges, limits, and frustrations. The lack of in-person
connections, and feelings of isolation and wariness have been
profound and unprecedented. Despite these struggles, we have
been truly impressed by everyone's resilience, the dedication of our
staff, the commitment of our volunteers, and the support of our
community. Thank you!
The Board of Directors have met monthly (except in July and
December) since our last AGM in June 2020, via Zoom or in person
according to Covid-19 restrictions and following public health
guidelines. During this time, we all worked closely with the staff
team and with the support of Uprise Consulting to develop a new
Strategic Plan aligned with our mandate, vision, mission, and
foundational principles. Our Standing Committees (Finance, Policy,
Personnel, and Social Action) continue to be active and productive.

The Finance Committee (merging of the Fundraising Operational
Committee and the Fund Development Board Committee)
continues to work on developing strategies to increase donations
and obtain grants, as well as drafting financial policies. These are
reviewed initially by members of the Policy Committee, who also
continue to review and update our Manual regularly.
Our Personnel Committee has moved from an Ad Hoc Committee to
a standing one, so they are readily available for the needs that may
arise. Linda Wilson, who was contracted as a 0.2 Support Worker,
returned to retirement and we wish her all the best in the future.
Christine Scott, who was the Vice Chair, left the Board to be
considered for this vacancy and was successful. We miss her
leadership, clarity, and thoughtfulness, but her expertise was
needed in this new role for the betterment of the Centre and our
clients. Saundra Vernon left her position as Youth Coordinator to
pursue an opportunity with another social service entity. Thank you
Saundra for all that you gave to the Centre. Your new employer is
very fortunate to have your drive, compassion, and professionalism.
Thank you to Aliyyah Fazil who had several responsibilities in the
Centre. She moved to Ontario and we wish her well in her new
adventures. Your passion and flexibility will be greatly missed. And
thank you to Liz McCurdy who stepped up to take on the youth
program responsibilities while continuing with volunteer
management. We welcomed Colleen Hennan into a short term
position at the front desk and her specialized skills in media and
marketing are a great asset to the Centre.

The Social Action Committee has continued their efforts of advocacy
for affordable housing and prevention of human trafficking. Due to
the pandemic, most of our usual in-person events were cancelled.
However, this Committee was able to virtually support some
important events, such as International Women's Day, Black History
Month, and December 6th with our partners Be the Peace, Harbour
House, and the South Shore Labour Council. We were also delighted
to present this year's Howler Award to Helen Lanthier at a small
outdoor ceremony at the Centre.
An Ad Hoc Diversity Committee was formed to consider systematic
and ongoing injustices that were brought to the forefront in current
events. Its members refocused our commitment to using a diverse
and inclusive lens in all aspects of our work and it merged with the
Social Action Committee in this respect. The Ad Hoc Board
Recruitment/Nominating Committee included a diversity lens in its
work also.
Board members Becky Nodding and Helah Cooper have completed
their two-year term and have decided not to re-offer. Their passion
and youthful enthusiasm will be greatly missed. Thank you Helah.
Thank you Becky. We were also saddened to have Colleen O'Neill
leave during the fiscal year to pursue other activities. Our
application forms and advertising were reviewed and updated to
ensure there were no barriers and that we were open, inclusive, and
diverse in our approach. We are happy to report that new members
have put their names forward to be elected and have gone through

an information session and a vetting process. A warm welcome
back to Andrea, Charlene, Jackie, Janice, Linda, Ruth, and Susan,
who have graciously reoffered.
An Ad Hoc Committee was formed for a Board/Staff development
and social event but the planning and implementation of this
event had to be put on hold due to Covid-19 restrictions. We look
forward to this Committee being needed again soon. Additionally
a need was identified to address Occupational Health and Safety
standards and we have begun implementation and education
according to legislation.

Through all these challenges of the past year with the ongoing
pandemic, the Centre staff were able to pivot and come up with
creative ways to meet the needs of our clients and continue to
deliver services. Thank you for being the driving force that has
greatly contributed to the respect and praise the Centre has
achieved. Rhonda, Sally, Liz, Stephanie, Nicole, Tammy, Christine,
and Colleen--you are invaluable!
We also want to thank all our volunteers for giving so much of
their time and skills in so many ways.
And finally we want to thank each of you for coming to and
supporting Second Story in a variety of ways. We look forward,
hopefully in the near future, to sitting down at the Centre and
sharing a cup of tea or coffee.
CHARLENE FLINT

C O M M U N I T Y

C O N N E C T I O N S

2020-2021 has been a challenging year for SSWC as we have
had to navigate the restrictions forced upon us by the COVID19 pandemic. In order to strengthen our ability to deliver our
services and programs, we have reached out to and
collaborated with many community agencies and service
providers. With these partnerships we have managed to
continue to serve women in many different ways. These are
the highlights.

Partnered with Connect and eight other women's
centres to focus on pandemic planning.
Met with MP Sean Fraser to learn about federal
initiatives for pandemic support.
Partnered with Yorkville University and Tri-County
Women's Centre to offer placement for a Master's
in Counselling student.
Worked with parents to deliver Wellness for Girls
online.

Partnered with Cape Lahave Adventures to plan
summer leadership camps.
Worked with Law Reform to identify issues
particular to women and the law.
Partnered with Coastal Action and NS Sea School
to provide future youth programming.
Met with Liverpool Library to discuss holding
future community learning sessions on
trafficking.
Ongoing partnerships with United Way, YWCA, St.
Vincent de Paul, Lunenburg Farmers' Market,
Shelter Movers and Freeman House to address
issues of poverty and housing.
Thank you to all our partners in the community.
We couldn't do what we do without you.

S U P P O R T

Throughout the pandemic, we have continued to support
women and girls in their efforts to make informed decisions
based on their needs and goals. In a confidential, safe,
woman-centred environment, we have provided counselling,
crisis management, advocacy, systems navigation help, and
referrals.

Individual support by email, phone,
videoconference, and text.
Covid-19 resource supports and wellness
information on SSWC website.
Provision of grocery cards and emergency
phones to clients.
Staff training continued on issues of antiracism, Covid-19 safety, trauma, domestic
violence, and trafficking.

" "
"
Second Story
makes a
major
contribution
to making
our
community a
better place
to live.

SSWC gave
me the
opportunity
to reach out
and connect
with others in
a safe and
comfortable
environment.

I was happy to volunteer for
Second Story Women's Centre,
where the mission is to
consistently lift up women into
empowerment.

O U T R E A C H

A N D

I N - H O U S E

P R O G R A M S

The following programs strengthened women's and girls'
knowledge, skills, and personal agency, and enabled
survivors of sexualized violence to make informed decisions.

Six weeks of Wellness for Girls camp
online.
Healthy Relationship for Youth program
at a local highschool.
Express Yourself girls in-school
program.
One-to-one support counselling, crisis
management, and referrals and navigation
to other community services as necessary.
Therapy techniques include
mindfulness, grounding, somatic
experiencing, trauma-informed
practice, cognitive behavioural
therapy, journaling, and selfcare.

SSWC'S YEAR IN NUMBERS

108

clients received one-on-one
counselling

99

women and girls participated in
SSWC programs

62

clients were given information and
referrals

200

donors gave to SSWC

L O O K I N G

C h a l l e n g e s

a n d

A H E A D

M o v i n g

F o r w a r d

For all organizations, this has been a challenging year, and SSWC
certainly faced its share of obstacles. Not being able to offer dropin or social programs meant a lack of community services and
supports for clients and more people seeking counselling.
Isolation, school closures, increased domestic violence, and
overall anxiety, all contributed to unprecedented levels of stress.
For the staff, attempting to provide services while adjusting to the
new normal had a significant impact on well being. Working from
home, making the Centre Covid-safe for re-opening, and coping
with programming challenges and financial uncertainty created
complicated and stressful working conditions.
With the help of our ongoing and new community partnerships, a
strong base of volunteers, and a dedicated staff, SSWC has been
able to continue its mandate of supporting women and genderoppressed people, providing safer spaces, and advocating for
social change.
This year has shown us how needed our services are and how, as
an organization, we can come together to offer compassionate
care to our clients, ourselves, and our community, to promote
gender equity and safe, healthy relationships on the South Shore.

A C K N O W L E D G E M E N T S

As we entered into our new budget year in April 2020, Second
Story Women’s Centre faced, as did many non-profit
organizations, a future of fundraising uncertainty. In-person
events were no longer permitted, Nova Scotians were losing their
jobs….we questioned how would this affect our organization as
approximately 10% of our annual revenue for core services comes
from fundraising and donations.

As the Covid-19 pandemic unfolded, it required us to halt or delay
some programs and significantly alter how others were provided.
Meanwhile, our client waitlist continued to grow. We cut budgets
where we could; however, increased technological needs and
public health and safety guidelines placed new costs before us.
As we end this year of uncertainty, it is with sincere gratitude that
we thank our individual donors, the local small businesses, the
town of Lunenburg, provincial and federal governments
(especially the Advisory Council on the Status of Women), and the
private foundations and grant organizations who have continued
to support us through this difficult time.

Without permission, we cannot name all our supporters; however, a
special thank you goes to the following:
Local businesses who gave us their “Christmas party” money
Individuals who gave in memory of their loved ones
Community businesses who, despite reduced income, continued
to hold “buy and donate” fundraisers on our behalf
Individuals who donated to us multiple times during the year
Community businesses who teamed up with their parent
organizations to support us
Those who hosted “Go Fund Me” pages for us
All those who donated products or bought tickets to support our
online raffle
Those who gave when they could not really afford to
All others who gave for whatever reason
Because of you, we have been able to provide our staff with the
resources needed to continue working throughout the pandemic. We
have been able to provide the tools and training for virtual
counselling and support, continue the provision of limited youth
programming, and be available to help girls, women, and the gender
oppressed connect with other community-based services and
agencies.

